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City of Milpitas 
Economic Development Commission 

Monday,  August 11, 2003 
 

 
UNAPPROVED MINUTES 

 
 
1. Flag Salute 

Commission Chair Diane McDonough called the meeting to order at 6:00 p.m. 
and led the Commission in the Pledge of Allegiance. 

 
2. Roll  

The following Commissioners were present:  Dr. Karl Black, Dhaval 
Brahmbhatt, Frank DeSmidt, Joe Gigantino, Ray Maglalang, Diane 
McDonough, Donald Peoples, Vincent Songcayawon, and Tomo Tuong 
Nguyen (Alternate No. 2).  The Chair appointed Commissioner Nguyen to sit 
on the Commission in place of Commissioner Pham. 
Mayor Jose Esteves was present. 
City staff:  Thomas Wilson, Blair King, Joe Oliva, and Cindy Maxwell. 
 

3. Announcements 
There was no discussion for this item. 
 

4. Certificate of Appointment 
Mayor Esteves presented Commissioner Gigantino with his Certificate of 
Appointment. 
 

5. Minutes 
Motion to approve the minutes as submitted. 
M/S:  De Smidt/Peoples  Ayes:  Unanimous 
  

6. Citizens Forum 
Kim Chabraya, representing the Milpitas Chamber of Commerce, invited the 
Commission to attend the upcoming Milpitas Art and Wine Festival. 

 
7. Approval of Agenda 

Motion to approve the agenda as submitted. 
M/S:  Black/Brahmbhatt  Ayes:  Unanimous 

 
8. “Projections” Forum 

City Manager, Tom Wilson, reminded the Commission that they did not have 
a budget but that funding to cover two attendees could be provided to attend 
the Silicon Valley Manufacturing Group’s “Projections” forum to be held 
September 23.  Commissioner Maglalang stated he felt it was important for 
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Commission members to attend and indicated he would cover the cost for his 
own attendance.   
 
Motion to approve Commissioners DeSmidt and Songcayawon’s attendance 
at the September 23 forum at the City’s cost and request that they provide an 
oral report at a future Commission meeting. 
M/S: Maglalang/Gigantino   Ayes :  Unanimous 

 
9. Shenyang 

Mayor Esteves introduced the request of the Director of Shenyang New City 
representative office in San Francisco to explore the possibility of creating 
some type of working relationship with Milpitas.  He indicated the City would 
not provide a financial commitment but could consider their request to appoint 
an “Economic Advisor” for the project.  Wilson described how the Chinese 
business and government operating system is different from the US.  He 
noted their officials operate with a different authority and that the 
Commission’s action is advisory to the City Council who will make the final 
decision.  Mayor Esteves suggested that it may be appropriate to appoint a 
representative for the project and that there is no direct charge or cost to 
explore their request.  The Commission discussed the potential economic 
development benefits of information sharing between the two cities. 
 
Motion to direct staff to prepare an outline of a possible economic 
development based relationship between Milpitas and Shenyang New City. 
M/S:  Songcayawon/Brahmbhatt  Ayes:  Unanimous 
 
Commissioner Nguyen noted that Milpitas will probably receive requests from 
other cities and the Commission may want to create a subcommittee to 
address them.  The Chair suggested that the subcommittee approach be 
considered after a proposal has been drafted and the Council has provided 
direction.  Commissioner Peoples clarified that the Commission was only 
gathering information and not making a recommendation on this matter.  
Commissioner Maglalang noted that economic development representatives 
work like matchmakers for industries and they can be more productive if a 
City officially designates them.  Mayor Esteves noted he was aware of other 
non-US cities who had similar interests and suggested that staff draft an 
outline that is in general in nature and not specific to the present proposal. 
 

10. Economic Development Definition 
Principal Analyst Maxwell stated that the first step in the process for 
developing a workplan was to define the term “economic development” and 
noted the example definitions provided from other agencies.  The Chair read 
the vision statement drafted by Mr. Richard Ruth and suggested it could serve 
as the Commission’s definition.  Commissioner Peoples emphasized the 
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importance of being able to measure the definition and to clearly define and 
be able to measure what we are trying to do. 
 
Wilson suggested that a generic definition might best serve the Commission 
with a more focused mission statement after the Commission has assessed 
the community’s needs.  Commissioner Songcayawon offered that economic 
development is the enhancement of the financial well being of the city and its 
population.  The Chair indicated it is a coalition of business and the private 
sector working together.  Commissioner Brahmbhatt stated that it was 
important to include the word “growth” in the definition.  Commissioner 
Maglalang agreed with Peoples that the definition needs to be measurable.  
The Commission discussed process and timing to develop a definition. 
 
Motion to not take any action at this time on defining “economic 
development” until the Commission has completed its assessment work and 
has a clearer idea of where it wants to focus its efforts. 
M/S:  Black/Gigantino   Ayes:  Unanimous 
   

11.  SWOT Analysis 
Mr. Wilson described the purpose and process of conducting a strengths, 
weaknesses, opportunities and threats (SWOT) analysis.  He noted that after 
the Commission completed their lists, staff would transcribe and fill out and 
send out to the Commission for review. 
 
Staff recorded the following assessment list developed by the Commission: 

 
Strengths 
• Location – “Gateway to Silicon 

Valley” 
• Transportation Accessibility – 

Roads/public transit/Airport 
• Weather 
• High per capita Income 
• Diverse Employment Base 
• Proximity to Institutions of 

higher Education 
• High Tech Utility Infrastructure 
• Quality of Life 
• Strong Redevelopment Agency 
• Comprehensive Planning 

(Midtown Specific Plan) 
• Good Schools 

• Large Hotel room supply 
• Active Chamber of 

Commerce/non-profit 
organizations 

• Low Crime rate 
• Highly Educated diverse 

Population 
• Responsive local City 

Government 
• High number of Fortune 500 

Companies/High tech 
leadership 

• Diverse Retail Base – Great 
Mall 
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Weaknesses 
• Lack of mixed use 
• Lack of a major Hospital 
• No higher educational 

Institutions 
• Poor school funding 
• High cost of real estate 
• Limited number of 

Professional Services 
• High cost of energy and 

utilities 
• High cost of labor 
• Location of Elmwood 

Correctional Facility 
• Shortage of Affordable 

Housing 

• High cost of doing business – 
Workman’s Compensation 

• No Cultural Center 
• Slow Permit Process 
• Lack of one-stop Professional 

Buildings 
• Lack of meeting space 
• Traffic Congestion 
• Residential Blight 
• Odors 
• Milpitas Image 
• No RV Parks 
• No Small Business Incubator 

 
Opportunities
• Business Incubator 
• BART 
• Light Rail Stations 
• Midtown 
• Trade Center 
• Convention Center 
• Diverse Community for World 

Markets 
• Strong City Finances 
• More Affordable Housing 

• Closer relationship between 
City and MUSD 

• Better use of Talent 
• Attract future Tech trends = 

Bio-tech & nanotech 
• Vacant parcels and developed 

properties 
• Streamline Permit Process 
• Attract high profile businesses 
• Improve Tourism 

 
Threats 
• State Government Finances – finances/Workman’s Comp/RDA 
• High cost of doing business – labor/energy/taxes 
• FTA Finances 
• Business Exodus 
• Declining General Fund Revenues 
• Competition from surrounding Cities 
• High Unemployment – High tech  
 
Commissioner Songcayawon noted he wanted Milpitas to be the cleanest, 
most beautiful and high tech city in the state.  He also proposed a sellers fee 
on real estate transaction to help cover the cost of neighborhood 
beautification.   
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Commissioner DeSmidt asked that a discussion of solutions for the workers 
compensation problem be agendized for the Commission’s next meeting. 
 
 

12. Next Meeting 
Commissioner Maglalang asked for a list of the City’s largest sales tax 
sources.  Mr. Wilson noted staff could provide that list by categories. 
 
Commissioner DeSmidt asked that a Subcommittee be formed to review the 
building permit and planning review processes.  Commissioner Maglalang 
asked what type of information was gathered from customers evaluating city 
services.   
 
Mr. Wilson emphasized the importance of the Commission working together 
as a group and prioritizing their efforts.  It was the consensus of the 
Commission that they would begin prioritization of issues and consider 
subcommittee organization. 
 

13. Adjournment 
The Chair adjourned the meeting at 8:15 p.m. to September 8, 2003 at 6:00 
p.m. 
 
 
Respectfully submitted, 
Cynthia Maxwell, Principal Analyst 


